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Aesop is
making a splash with
the new way of rostering




Aesop’s automated
healthcare rostering
service helps you:

Save hours
spent rostering

Significantly cut
staffing agency usage

Manage compliance
Reduce overtime costs

View real-time info
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Think Differently

The new way of rostering
that’s completely automated »>>

Many organisations are spending hours manually rostering employees. Others have tried
rostering systems that attempt to relieve some of the burden. Some of these systems do
rostering, but not shift fulfilment. Some do shift fulfilment but not rostering. And some do
both but aren't automated. Finally, there is a new, better solution that will revolutionise the

way healthcare facilities manage their rosters.

Aesop is the only automated solution that delivers both Rostering and Shift Fulfilment.

So how exactly does it work? Let’s take a look:

Step 1: You Build the Roster

Automated rostering means no more
paper rosters, sign-up boards, unorganised
emails, and hard-to-manage Excel files.
Instead, Aesop offers an easy-to-use web
portal where you can quickly build, adjust
and manage your roster. It's as simple as
dragging-and-dropping employees, shifts,
position types, time off and more into the
roster. Based on the rules you specify to
match your facility’s requirements, Aesop
will validate your roster and notify your
employees of their rostered shifts.

Step 2: Aesop Fills the Gaps

Automated shift fulfilment means no
more hours of calling and emailing trying
to fill gaps in the roster. When you enter
open shifts in Aesop, your employees can
immediately search for and accept shifts
for which they are qualified through the
phone, web and text messaging. Aesop
increases employee satisfaction by letting
employees control their own availability
and preferences. Aesop helps managers
regain clinical time by saving hours spent
rostering and by easily integrating with
most payroll systems.
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Step 3: Aesop Contacts Your
Agencies for Overflow Shifts

Aesop first utilises all the permanent and
casual employees at your facility. If you
still have unfilled shifts, Aesop will contact
your agencies to fill the remaining gaps.
In utilising your own employee pool
first, Aesop increases consistency of care,
reduces labor costs and saves the hassle of
hiring and training agency nurses.

Step 4: You Enjoy Reports

Aesop offers the best reporting available,
including a library of pre-built reports
and an easy drag-and-drop custom report
writer. You can track shift fulfilment in real-
time and report on staffing trends, nurse
qualifications, compliance and more.

Aesop is the most advanced rostering
technology available, yet is surprisingly
simple to use. Forget about the hours and
stress of manual rostering or the rostering
systems that only meet half your needs.
Aesop does it all, so you can focus on
improving your organisation’s efficiency,
costs and clinical care.
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